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Today, SafetyCulture is a 
global technology company 
which supports businesses to 
do their best work everyday.  

We began with a simple idea to make 
people’s jobs in the workplace safer — a 
mobile app that allowed workers to build 
their own checklists and better manage 
their own safety. 
  
We’ve since expanded our technology 
platform, leveraging Data and Analytics, 
Sensors and IoT, AI and Drone Technology, 
as well as Microlearning to help teams do 
their best work, everyday. More teams and 
organisations are being empowered, 
creating a chain of positive knock-on effects. 
 
Our mission is to help solve the challenges 
faced in an increasingly distributed 
workforce, our technology platform and 
products give front line workers a voice and 
leaders the visibility to make smart 
decisions when driving safety, quality and 
continuous improvement. 
 

SafetyCulture powers over 600 million 
checks per year, approximately 50,000 
lessons per day and millions of corrective 
actions, giving leaders visibility and 
workers a voice in driving safety, quality 
and efficiency improvements. 
 

Our mission 
SafetyCulture is the operational heartbeat of working teams 
around the world. 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Our 
Go To Market
strategy 

Other examples of product-led growth 
companies include Slack, Zoom, Figma, 
Atlassian, and many more. 

We operate a ‘freemium’ model where 
users can then sign up to the product for 
free on a limited basis, and through 
collaboration, we work together to help 
those users see value and activate. 

Where there’s a synergy or great fit 
between the user’s goals and our platform, 
we may be able to move them over to a 
Paid User by growing their usage, feature 
adoption, or how and where they use the 
platform.  

 

Product-led growth (PLG) is a business 
methodology in which user acquisition, 
expansion, conversion, and retention are 
all driven primarily by the product itself.  

It creates company-wide alignment across 
teams—from engineering to sales and 
marketing—around the product as the 
largest source of sustainable, scalable 
business growth. 

This means we invest heavily in building a 
top-of-class product that is designed to 
answer and solve defined business 
problems. Potential users searching for 
solutions to those problems find, with the 
support of our marketing efforts, our 
tools: normally via a relevant App Store on 
their device, or our website.  

 

 

At SafetyCulture we operate a primarily product led growth strategy. 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Our values

Stronger, better, faster together. Do the 
best work of your life. 

Better as a team

Expect transparency. Embrace 
vulnerability. Challenge with respect. 

Open, honest, always

Hold the customer at the heart of 
everything we do. 

Think customer

Think bigger. Act now, not tomorrow. 

Be bold, bring action
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Our customers
Over 60k businesses and 1m users across 82 countries trust 
SafetyCulture to help them be better today than yesterday! 

Retail Hospitality Manufacturing Construction Energy Mining Aviation Supply Chain Facility 
Management

Government 
Education

Read our customer stories
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Engineering Leadership

James Simpson | Chief Technology Officer 
“I love helping others be great at what they do. Sometimes 
that is supporting them directly, sometimes it's little 
nudges, and sometimes it's about knowing when to get out 
of the way. I get to do this while building great software 
that customers love - the perfect job” 
 

Melcar McCaig | Director of Customer Facing 
Engineering 
 
 
“I'm a technology leader crazy about building high performing 
teams delivering awesome products that customers love. I have 
worked across telecommunications, CRM, investment banking, 
payments, business banking, from startups to large companies. I 
love working with organisations with a clear mission who live 
and breathe their values.”  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Roger Chapman | Distinguished Engineer 
“I’m very much a polyglot engineer; I’ve worked on web 
frontend, mobile platforms (iOS, Android and even 
Windows Mobile) but I’m most at home in the backend and 
infrastructure space. I have a passion for the Go 
programming language and building large distributed 
systems.” 
 

Tom Dance | Director of Customer Facing 
Engineering 

“Having the chance to lead and work with a group of 
incredibly smart people on building world-class software that 
transforms our customers' lives is strangely addictive. It only 
takes one customer interview to see the genuine passion our 
customers have for our products and how we’ve changed their 
operations for the better.” 
 
 



Engineering Leadership

Tim Litton | Senior Director of Engineering - 
Platform Services 
Has a passion for helping people get the most out of 
technology and driving the complexity of 
implementations. 
“When I'm not working I like to spend time with my two kids 
and playing the world's most frustrating sport, golf.” 
 
 
 Brett Porter | Director of Shared Engineering 

 “I joined SafetyCulture because it had an amazing mission, a 
talented team, but still a lot of work to do - with a chance to 
have a meaningful impact. After years of focusing on 
developer productivity, I wanted to work on a product that 
millions of end users love. Also, work with humans in person 
for a change.”  
 

Charlie Fergus | Director of Infrastructure 
Engineering 
 
 
“Most of my career has been leading teams to deploy and 
operate enterprise infrastructure. I love leading and 
supporting teams of talented people; taking them on a 
journey to build capability and fulfilling careers.”  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Craig McPhee| Director of Customer Facing 
Engineering 
 
 
“The best customer and business outcomes I've achieved, and the 
most fun I've had at work, has been when I've been working in 
great teams - teams that trust each other, and work together to 
achieve a shared goal. I spend my time now trying to help good 
teams become great… If there are two things I like, one is great 
taste in sneakers and the other is a good kanban board.” 



Collaborating across teams 
and departments is relatively 
easy. We encourage this, as 
often problems require more 
than one team to solve in the 
best way for our customers. 
Team projects are visible to 
anyone, and regularly 
communicated at weekly 
company-wide standups.  
 
 

Engineers supporting our iAuditor 
platform join one of three 
departments: 
 
Customer Facing Engineering 
 
Customer facing engineering builds 
the front-end experiences that delight 
our customers. They are responsible 
for how the website reacts and 
interacts with the data sets. Each 
team is cross functional, and includes 
a team lead, product manager and 
designer.  
 
Shared Engineering 
 
Shared Engineering is the operations 
department for our engineering 
teams. They handle all of the tooling 
and processes used by the team to 
create great products. They also 
improve the way our CFE teams solve 
problems with their deep subject 
matter expertise.  
 
 

Foundational Engineering 
 
Foundational Engineering is made up 
of Infrastructure Engineers and SREs. 
FE provides platforms, services and 
advice to the wider Engineering 
organisation that ensures product 
teams can do their best work and 
provide our customers with the most 
reliable and performant experience 
using iAuditor.  
 
 

Engineering Structure
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Three
Beliefs About 
Engineering

New tools, new patterns, more automation, 
smarter design are all part of scaling. 
Targeted research, experimentation and 
trying creative “left of field” ideas are 
essential. 

3. Engineering needs to be connected. 

Engineering is at the heart of a 
technology-heavy business and it needs to 
be connected to all parts of the business to 
do its best work. 

First, we need to be connected to 
customers to stay aligned with their needs; 
this is essential. We also need to 
understand what is happening in sales, 
marketing and customer success so we can 
align ourselves to what the organisation 
needs from engineering. Other teams need 
to hear from us so they can develop 
genuine empathy for the work we do.  

 

 

 

1. Engineering is about people and 
customers first — then technology. 

In my experience you can’t do anything 
great with technology unless you have a 
team that is happy, healthy, motivated 
and aligned. 

People need clear goals aligned to 
customer needs. People need clear career 
development pathways. People need 
support in building and extending their 
skills. People deserve timely and 
thoughtful feedback. Customers deserve 
to be understood and top of mind; this list 
goes on….looking after people is essential 
when pursuing great customer and 
technical outcomes.  

2. Engineering does not scale smoothly 
by throwing more people at it. 

Over the years I have learnt you cannot 
achieve this by simply throwing more 
people at engineering. While additional 
resources may be part of the answer, a 
large part of the answer is changing how 
we work — and striving to become better 
engineers. 

 

 

 

 

 

By our CTO, James Simpson 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Want to hear more from James? Check out his other articles here.  

https://safetyculture.com/careers/europe/
https://blog.safetyculture.com/author/james


Career stories

Divya Konnur | Software Engineering Manager 
Divya initially joined SafetyCulture in 2019 as a Staff Quality 
Engineer before moving to an Engineering Manager role in 
2021.  
“On one side, I wanted a new challenge where I can still apply my 
quality mindset… On the other side, I was inspired by my managers at 
SafetyCulture who demonstrate great leadership skills and work ethic 
every day at work.” 

Andrew Lum | Software Engineering Manager 
Andrew joined SafetyCulture in 2017 as a Senior Software 
Engineer before moving into a Manager role in 2018.  
 

“One of the best things about SafetyCulture is the ability to flex into areas 
that you might have only considered or dreamt about - for me, going into 
management brings a different dimension to the skills I had built up as a 
technical contributor, and offered not just new challenges, but opportunities 
to interact with parts of the business in new and interesting ways.” 

Maria Jamal | Software Engineer I 
 Maria joined as a summer Software Engineering Intern in 
2021. She is now a part-time Software Engineer  whilst 
completing her final year of studies.  
“As an intern or early-in-career professional, it often becomes overwhelming to 
find our steering, help the team tackle challenges and make an impactful 
contribution, all whilst learning how we fit into all of this. The opportunities at 
SafetyCulture have provided me with the best resources and experiences to 
learn, contribute to the team and understand who I am.” 
 

Bruce McClure | Software Engineer II 
Bruce joined SafetyCulture in 2021 as a Solutions Engineer, 
before moving into a Software Engineering role in 2022.  
 

"I wanted to continue to grow and challenge myself in new ways. 
The Engineering teams supported me in taking on new challenges 
which helped me grow and stretch myself to explore different 
languages and features" 
 
 

Read more about our featured engineers here 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Our benefits

Everyone who joins SafetyCulture receives equity as part of their package. We want 
our teams to experience the upside of working with a high growth company! 
 

Equity 

ShipIt! offsite 
 ShipIt! is our annual company offsite where we bring together all 
employees globally for a week to reflect on the successes of the past. 
In past years, we’ve been to places like New Zealand and Hawaii! 
 

Our awesome office 
 Our Sydney HQ is a pet-friendly office with collaborative spaces, gym, end of trip, 
games room, three bars and rooftop with views of the CBD. Our Culinary Crew 
serve up daily breakfast, lunch and snacks and we provide a Barista coffee machine, 
craft beers on tap, boutique wines and a range of non-alcoholic beverages. We host 
team events and celebrations, including our annual mid-year party, Christmas party 
and various cultural celebrations. 
 
 

Hybrid Working 
 Working from home flexibility - We know the past couple of years have been 
unpredictable, and the safety and wellbeing of our staff is our top priority. Our 
office space is open, and we encourage everyone  to work with their leader and 
team to find the best mix of WFH and working in the office. 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benefits cont.

Parental leave 
 We offer 16 weeks paid parental leave for primary carers and 8 weeks for secondary 
carers after 12 months of service. In addition to government-funded parental leave. 

Relocation and visa support 
 As a global company, opportunities to relocate may be available for high 
performers. We’ll support you with the move, looking after your air fares and 
providing 4 weeks of accommodation for you and your immediate family 

Annual leave & summer days 
 We offer 20 days annual leave + Australian Public Holidays. On Fridays in Dec and 
Jan, you can head off early, spend time with your family, go to that gym class or 
whatever is important for you. We empower our employees to condense their 
workload, and to avoid scheduling meetings on Fridays after 2pm.  

Support through tough times 
Any employees who are experiencing family and domestic Abuse. All SafetyCulture 
employees are entitled to special leave and flexibility, as well as support via our EAP 
provider. Women who experience a miscarriage will have access to a minimum of 10 
days of paid miscarraige leave 

Benefits Template slide



Do the best work 
of your life

Find out more about careers at SafetyCulture 

Download Here  Download Here 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